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Date: 

on Wednesday, 24th April 2002 at 10.00 a.m. *
* in case the Meeting has no quorum, it is held on Wednesday 24th April 2002 at 10.30 a.m.

Place: 

Grand Hotel Hungaria

(1074 Budapest, Rákóczi út 90.)

First floor ball room

Items of the Agenda:

1.
To submit and review the 2001 Balance Sheet

· Report of the Board of Directors about the business activities of 2001
· Report of the auditor about the Balance Sheet 2001
· Report of the Supervisory Board about the economic activities and the Balance Sheet of 2001
2.
To pass the decision about the allocation of 2001 profits

3.
To inform the AGM about the business objects set for 2002

4.
To appoint the auditor and approve his/her annual remuneration

5.
To approve the remuneration of the members of the Board of Directors and the Supervisory Board

REPORT OF THE BOARD OF DIRECTORS

The results of the year 2001 reflect the determination of the group to continue to build its business for the longer term whilst being faced with several negative trends, many of which were outside the group’s control.

Whilst occupancy increased, there was an overall decrease in average rates forced by fierce competition; an adverse effect on revenues through the strengthening HUF (offset by favourable adjustments to loans); the effects of September 11, particularly on our city centre business, which led to a radical restructuring and staff reduction; and a continued reconstruction program, notably the Margaret Island project, with associated closure and financing costs.

In spite of all these our company achieved a 4,6% increase in revenues. The increase of costs stayed below the rate of inflation but it’s 6,7% change exceeded growth rate of revenues leading to a proportional profit decrease at operating level. 

In order to be able to evaluate the performance of the activities pursued in 2001 the following events, aspects and modifications of laws influencing the B/S and profit and loss statement (according to HAS) have to be taken into consideration: 

Increasing assets and the impact of their financing

· Our company increased its share in Lecebne Lázné Rt. in the Czech Republic from 90.06 % to 95.36 % in the past one year. In accordance with the purchase, 90.06 % of the profit is consolidated from 1 December 2000 and 95.36 % from 1 April 2001.

We would point out that whereas this year’s results include the data of the entire year, the comparative figures only include the figures of June-December 2000, as our company purchased the 64,98% property share in Lecebne Lázné Rt. in May 2000 and has increased its share gradually as mentioned above.

· Because of purchasing further shares in the Czech company as well as financing the accelerated reconstruction programme of Margitsziget our loan stock in the B/S was USD 6.6 million and EUR 45.5 million on 31 December 2001. Our company has continuously accounted the exchange rate losses after the loans recorded in its profit and loss statement prepared according to the Hungarian Accounting Standards in the course of recent years. From May 2001 owing to the appreciation of the HUF the exchange gain on the loan revaluation was accrued, and financial result was only effected by the exchange gain (151,2 million HUF) achieved on the repaid loans. At the same time a further negative effect on our results was the interest payment obligation of HUF 645 million.

Dynamically growing capacity, stagnating number of guests

The 5-4 star hotel capacity extended significantly at national level in the recent one and a half - two years. New hotels were constructed primarily in Budapest. We hoped the new operators active in our country (Meridien Hotels, Park Plaza Europes, Starlight Suites, etc.) would bring a new clientele to the Hungarian market and to activate the tourism destined at Hungary through their promotion. However, the stagnating number of guests and the hardly improving number of guest nights spent here by foreigners show that neither the newly opened hotel chains, the national tourism campaign nor related efforts taken by the hotel companies have produced the expected results.

The capacity development had a negative effect primarily on the performance – regarding both room and meeting turnover - of Budapest Hilton, Flamenco and Béke from among hotels of Danubius Hotels Rt. 

Operation break because of overall reconstruction

In the first half of the year we accelerated the full reconstruction of Thermal Hotel Margitsziget amounting to HUF 4 billion including capacity and service extension. During the reconstruction the hotel was closed down for only two months following which the renewed parts were continuously being reopened in the order of reconstruction. The hotel operated at full capacity only from the first days of August. Taking into account the benefits from the turnover directed to Grand Hotel Margitsziget, the loss of profit attributable to the refurbishment is some HUF 246 million.

Technical loss of rate of exchange on the own share stock

Owing to legal requirements we sold our own share stock of 374 523 pieces at HUF 4 100 on 3 May 2001 compared with the purchase price of HUF 5 300 a year earlier. Our rate of exchange loss of HUF 450 million increased the other financial expenditures. 

Increasing forint, decreasing price income

In spite of the fact that our DEM revenues somewhat increased, the strengthening of the HUF (against the DEM) produced a negative effect on revenues. The company quotes its prices in DEM and Euro in accordance with the market habits and the requirements of its guest circle. These prices seriously oblige our company towards our contracting partners until the end of March 2002. As a result of the contracts concluded a year ago, our prices had been known on the market since September 2000 and generally cannot be modified subsequently. Our partners (guests) would not even accept such a modification. The strengthening Forint does not urge our guests for extra spending either. According to our computations the revenue and profit losses owing to the above mentioned are HUF 710 million in 2001, although this currency effect is offset by a revaluation gain on our loans of HUF 151.2 million.

New rule on entertainment tax 

The new tax rule on entertainment expenses entered into effect from 1 January affected our banqueting turnover performance adversely. Its modification has not brought positive changes either.

Consequences of the terror attacks on America

The number of guests coming from overseas countries decreased considerably after the tragic events on 11 September. The number of guests from the United States reduced by 29.4%, from Canada by 47.3%, from other countries of America by 23.3%, by 54.2% from Australia, and by 7.2% from Japan. The majority of missing trips burdened our fourth quarter performance and only a part of this could be regained by increased marketing activities in European countries.

New Accounting law

In order to be able to compare the actual B/S and profit and loss figures prepared in line with the new accounting law that has entered into effect on 1 January 2001 with those of the previous year we modified the base figures.

Significant changes in the B/S rows of the previous year:

· The land use of the two Margitsziget hotels rented from the 13th district local government registered at HUF 450 million net value will increase the value of properties instead of the intangible assets 

· The affiliated undertakings  (daughter companies) are shown in separate rows.

Significant changes in the rows of the profit and loss statement of the previous year:

· All the accountings related to exchange rates were shifted from other income and other expenditures to financial activities.       

· Material costs went up by the value of raw materials and the cost of sales decreased.

· The services used comprise the value of material and non-material type of services.

· Contribution to salaries and wages contain alongside social insurance contribution, employer’s contribution, training/education contribution, and the sum of rehabilitation contribution as well.    

· Other services only cover banking costs, official and insurance fees.   

Consolidated balance sheet

Asset value increased by approximately HUF 4.7 billion without depreciation as a consequence of the completion of the complex reconstruction programme of Thermal Hotel Margitsziget and investments carried out in other hotels. 

The value of our investments was increased by HUF 129,8 million by the 20% stake purchased in  the Romanian Salina Invest Rt (Sovata) in September 2001, and decreased by the HUF 60,6 million value of Danube Travel liquidated in London. 

The majority of securities was used in the course of the year for the financing of a part of the already mentioned reconstruction works. The HUF 2,1 billion growth of cash stock is a part of the 

8,5 million EUR loan taken out at the end of the year but not yet used up. 

The profit reserve and the change in the own capital of the daughter companies went up by the profit of the previous year and the amount of total dividend per own share. 

Our liabilities grew by the value of the new loans taken out for the reconstruction programmes, in total by more than HUF 2,75 billion.

Consolidated profit and loss statement

Revenues of the company went up at consolidated level by HUF 913 million while the growth of expenses of ordinary activities was HUF 1 760 million. From this amount costs of the restructuring and the associated staff reduction were HUF 361 million.

Hotel occupancy shows an increase of 0.6% point (from 62.4% to 63.0%) against the previous year in the hotels of Hungary. This is first of all owing to the 2.2% growth of occupancy of the spa hotels since the occupancy of city hotels went down though slightly (0.6%). The favourable average, however, was adversely effected from revenue point of view by the fact that the improving occupancy and the growing revenues of the 3-4-star hotels could only slightly compensate the income loss of hotels like Budapest Hilton (HUF -432 million), Béke (HUF -126 million), and Grand Hotel Hungária (HUF -166 million). In compliance with the growing occupancy the number of room nights went up by +1.5%. Foreigners continued to spend 87.3% of guest nights in the hotels. Compared to previous data it is German, British, Swiss, Spanish and Italian tourists who spent increasing number of nights in 2001, and the interest shown by overseas guests significantly waned after the terrorist attacks of 11 September.

The average rates show a decrease of 5.3 % (from HUF 12 829 to HUF 12 148) whereas the revenue per person increased by 5.9% while the staff numbers moderated by 8.2%. 

The occupancy of the Czech hotels did not feel the September 11 events (as most of their guests are European, the majority is from Germany) and was 78.3%, 1.5% higher than last year. Their total performance shows an increase of 73.2% compared to last year (20% increase year on year) representing a 16.1% revenue share within the Danubius Group owing to an increase of rooms and average rates (+13.4 %). The joint marketing activities produced a positive effect. Furthermore the fact that the winter closure was shortened in the off-season compared to earlier practise and several hotels were open all year round increased revenues. Especially the increase in revenue of the recently renovated Nové Lazne and the only city hotel, the Hotel Butterfly was outstanding. Income before tax in 2001 was HUF 1128 million compared with HUF 818 million in July to December 2000.

From among costs the growth of material costs near the inflation had a negative effect on reconstruction (new equipment) while the increase of the value of services sold is in connection with the Preventiv Rt. consolidation throughout the whole year as opposed to the figures

of the previous six months. 
The HUF 361 million costs of the year end restructuring are included among other expenditures. Two items were separated in a different row as loss of value from this cost: HUF 256 million for an outstanding debt (102 million HUF) and 145 million HUF for a short term loan. The exchange gain of HUF 282,5 million in 2000 deriving form the sale and repurchase of own shares made other financial income go up in the prior year, while HUF 450 million  exchange loss from the sale and repurchase carried out in 2001 increased other financial expenditures in the actual period. The HUF 151,2 million exchange gain accounted for the repaid loans raised the figure of other financial expenditures. 

The HUF 846 million shortfall of operating profit (from this HUF 361 million restructuring cost, HUF 256 million loss of value) as opposed to the prior year was further increased by the costs of the increased loans and the loss suffered from the sale and repurchase of own shares, which was only partly compensated by the exchange gain accounted for the repaid loans weakening profit before tax by 36,3%  compared to the similar period last year.

We paid a tax of 27,5 % of the profit before tax at consolidated level owing to the higher corporate tax rate of the Czech companies, HUF 135 million less than in the previous year. 

Minority shares went down owing to the decrease of outside members in Lecenbé Lázné Rt.  by the growth of  Danubius Hotels Rt. ownership share.

Reconstruction, renovations 

Our company spent HUF 7 billion on extensive hotel reconstruction and renewals in 2001. The acceleration of the programme compared to previous years was justified not only by the condition of the hotels but also the keener competition we face in Hungary now. The 4-5 star hotels newly opened in the recent two years as well as the capacity development expected in the coming 2-3 years made investment programmes necessary aiming at retaining competitiveness and the improvement of the quality and widening the range of our services. 

Our most significant such reconstruction is the overall renovation of Thermal Hotel Margitsziget started in 2000 October. The more than HUF 4 billion capital expenditure increased the capacity of the hotel by 64 new room units. The traditional health and spa services on offer earlier have been widened by services in line with the requirements of today and new guest demands with availability of different plastic and laser surgery, and other treatments. This is where we created the most prestigious fitness centre in the capital, in one of the most beautiful locations.

The facade renewal programme of two years in Budapest Hilton was completed in 2001 through which the outside five–star appearance of the building was ensured for another 20-25 years. The long term interior refurbishment of the hotel was “crowned” by the execution of a conference room complex on the highest level of the hotel offering, alongside the state of the art conference equipment, a unique panorama. 

Alongside these significant reconstruction projects we continued the hotel refurbishment programmes previously launched but planned for several years. Further hotels and bathrooms were renewed in Annabella by Lake Balaton, Béke in Budapest, Hilton and Erzsébet. The fitness and wellness programmes were executed in Flamenco, Stadion, Aqua, Sárvár and Bük while the widening of fitness services was completed in Thermal Hotel Helia too.  

Shareholders

Fifty-three point four percent of the subscribed capital made up of 8 285 437 ordinary shares is owned by domestic and foreign investments of CP Holdings on 30 December 2001. From these a share over 5% is owned by Interag Rt. (29.38%), the Nasdaq listed American IIC (11.63 %), Israel Tractors (6.12 %) and CP Holdings (6.27%).

Foreign financial investors own 32.5% of the shares, from among which British Empire Security, a safe custody manager nominated more than 5% shares (9.9%) and Bank Austria/HVB (9.4%) 

The 2.2 % share of the employees of the company embodies 179 257 pieces of shares. The company continues to own 4.52 % own shares. 

Trading on the Budapest Stock Exchange

A total of 8 734 deals were made for 2 280 552 shares of Danubius Hotels Rt. on 244 trading days to the tune of HUF 8 360 billion in 2001 producing an average share price of HUF 3 666 /share at annual level.

BALANCE SHEET (audited, not consolidated)
Hungarian Accounting Standards

ASSETS
LIABILITIES
HUF 1000

Title
2001
2001
Title


1 January
31 Dec.
1 January
31 Dec.


Invested assets
36 061 992
36 936 694
30 788 412
32 088 599
Own capital

Intangible assets
253 299
228 033
8 285 437
8 285 437
Subscribed capital

Cap.value of transformation


374 523
374 523
From this: repurchased share

Cap.value of exper., development




Not yet paid subscribed capital

Intangible assets
90
68
7 138 139
7 138 139
Capital reserve

Intellectual products
253 209
227 965
12 601 056
13 846 894
Profit reserve

Goodwill



1 535 545
Tied-up reserve

Advance payment for intang.assets




Revaluation reserve

Revaluation of intang.assets


2 763 780
1 282 584
Profit per balance sheet

Tangible assets
5 047 946
7 663 081
3 648
9 306
Provisions

Real estates and related intang.ass
4 424 652
7 553 475

9 306
Provision for possible liabilities

Techn. equipments, machines
390
50 082
3 648

Provision for possible losses

Other equipments, accessoire
117 108
45 422


Other provisions

Breeding stock


11 325 793
10 572 209
Liabilities

Capital projects
505 796
14 102


Subordinated liabilites

Advance payments for projects




Subordinated liab.to daughter co-s

Revaluation of tangible assets




Subordinated liab.to other investm.

Financial investments
30 760 747
29 045 580


Other subordinated liabitities

Shares in daughter co-s
29 788 258
28 123 428
4 646 824
8 224 584
Long term liabilities

Loans to daughter co-s
946 776
904 604
49 833
33 666
Long term loans

Other investments
23 618
15 218


Convertible bonds

Loans given to other investments




Liability from bond issue

Other long term loans
2 095
2 330

4 889 015
Project loans

Long term securities


4 596 991
3 301 903
Other long term loans

Revaluation of financial investm.




Long term liab. to daughter co-s

Working assets
5 792 500
6 314 199


Long term liab. to other investm.

Stocks

3 353


Other long term liabilities

Raw materials


6 678 969
2 347 625
Short term liabilities

Intermed. & semi-finished products


15 167
15 667
Short term credits

Livestocks




From this: convertible bonds

Finished goods


2 042 250
1 240 752
Short term loans

Goods

3 353


Advance payments from debtors

Advance payments for stocks


191 326
139 843
Creditors

Receivables
3 683 449
3 239 737


Bills of exchange

Debtors
7 037
14 392
4 030 922
326 040
Short term liab. to daughter co-s

Amounts owned by daughter co-s
3 370 840
3 126 238
10 000

Short term liab. to other investm.

Amounts owned by other investm-s
12 849
12 848
389 304
625 323
Other short term liabilities

Bills of exchange


86 222
613 773
Accruals

Other receivables
292 723
86 259


Accrual of revenues

Securities
1 984 972
1 535 544
84 350
58 781
Accrual of costs and expenditures

Shares in daughter co-s


1 872
554 992
Deferred revenues

Other investments






Treasury shares
1 984 972
1 535 544




Short term securities






Total cash and bank
124 079
1 535 565




Cash at hand
67
233




Bank deposits
124 012
1 535 332




Accruals
349 583
32 994




Accrual of revenues
348 065
5 595




Accrual of costs and expenditures
1 518
27 399




Deferred expenditures






TOTAL ASSETS
42 204 075
43 283 887
42 204 075
43 283 887
TOTAL LIABILITIES

PROFIT AND LOSS STATEMENT     (audited, not consolidated)      
Hungarian Accounting Standards

HUF 1000



Distribution in revenue

%


2000
2001
index
2000
2001

Net domestic sales revenue
2 244 393
2 539 250
113,1%
100
100

Cap.value of own performance






Other income
12 990
9 069
69,8%
0,6
0,4

    From this:rewritten loss of value






Raw material costs
9 758
8 231
84,4%
0,4
0,3

Value of services used
498 677
704 741
141,3%
22,2
27,8

Value of other services
15 247
15 093
99,0%
0,7
0,6

Purchase price of goods sold






Value of services sold
593 335
537 391
90,6%
26,4
21,2

Material-type expenditures
1 117 017
1 265 456
113,3%
49,8
49,8

Salaries and wages
329 839
359 888
109,1%
14,7
14,2

Other payments for personnel
64 957
74 672
115,0%
2,9
2,9

Contribution to salaries and wages
132 204
140 735
106,5%
5,9
5,5

Total payroll and related costs
527 000
575 295
109,2%
23,5
22,7

Depreciation
423 052
370 292
87,5%
18,8
14,6

Other expenditures
89 990
278 783
309,8%
4,0
11,0

    From this: loss of value

146 981


5,8

Operating profit
100 324
58 493
58,3%
4,5
2,3

Dividend and profit sharing receiv.
3 221 699
2 458 937
76,3%
143,5
96,8

    From this: mother - daughter
3 221 699
2 458 421
76,3%
143,5
96,8

Exchange gain on sale of shares

10 080


0,4

    From this: mother - daughter






Interest, exch.gain of inv.fin.assets






    From this: mother - daughter






Other interests received
26 508
88 626
334,4%
1,2
3,5

    From this: mother - daughter

50 747


2,0

Other financial income
370 178
167 891
45,4%
16,5
6,6

Financial income
3 618 385
2 725 534
75,3%
161,2
107,3

Exchange loss of inv.financial asset

8 400


0,3

    From this: mother - daughter






Interests payable
379 498
539 455
142,1%
16,9
21,2

    From this: mother - daughter
64 607
71 256
110,3%
2,9
2,8

Loss of value of share,sec., deposit






Other financial expenditures
158 170
456 868
288,8%
7,0
18,0

Financial expenditures
537 668
1 004 723
186,9%
24,0
39,6

Financial profit or loss
3 080 717
1 720 811
55,9%
137,3
67,8








Profit from ordinary activities
3 181 041
1 779 304
55,9%
141,7
70,1








Extraordinary income
24 648
80 106
325,0%
1,1
3,2

Extraordinary losses
52 493
166 101
316,4%
2,3
6,5

Extraordinary profit or loss
-27 845
-85 995
308,8%



Profit before tax
3 153 196
1 693 309
53,7%
140,5
66,7

Taxes payable

21 309


0,8

Profit after tax
3 153 196
1 672 000
53,0%
140,5
65,8

Profit reserves used for dividends






Minority interest






Dividend payable
389 416
389 416
100,0%
17,4
15,3

Net profit as per balance sheet
2 763 780
1 282 584
46,4%
123,1
50,5

Audited, consolidated balance sheet of Danubius Hotels Rt. 2001
 (Hungarian Accounting Standards)
ASSETS
LIABILITIES
HUF 1000

Title
2001
2001
Title


1 January
31 Dec.
1 January
31 Dec.


Invested assets
44 060 737
48 798 642
33 931 655
35 667 129
Own capital

Intangible assets
488 979
426 726
8 285 437
8 285 437
Subscribed capital

Cap.value of transformation


374 523
374 523
From this: repurchased share

Cap.value of exper., development




Not yet paid subscribed capital

Intangible assets
71 974
55 046
7 138 139
7 138 139
Capital reserve

Intellectual products
417 005
367 453
12 601 056
13 846 894
Profit reserve

Goodwill



1 535 545
Tied-up reserve

Advance payment for intang.assets

4 227


Revaluation reserve

Revaluation of intang.assets


3 511 335
1 896 568
Profit per balance sheet

Tangible assets
43 282 439
47 990 562
1 844 027
2 676 438
Change in subsidiaries own capital

Real estates and related intang.ass
38 867 446
43 396 902
551 661
288 108
Profit sharing of externalities

Techn. equipments, machines
1 927 149
2 769 436
244 734
437 337
Provisions

Other equipments, accessoire
1 114 922
1 011 343
102 423
418 857
Provision for possible liabilities

Breeding stock


106 071

Provision for possible losses

Capital projects
1 342 345
777 208
36 240
18 480
Other provisions

Advance payments for projects
30 577
35 673
16 931 297
19 681 329
Liabilities

Revaluation of tangible assets




Subordinated liabilites

Financial investments
289 319
381 354


Subordinated liab.to daughter co-s

Shares in daughter co-s
169 639
314 864


Subordinated liab.to other investm.

Loans to daughter co-s
50 606
8 434


Other subordinated liabitities

Other investments
23 950
15 550
11 319 564
14 552 030
Long term liabilities

Loans given to other investments


49 833
33 666
Long term loans

Other long term loans
45 124
42 506


Convertible bonds

Long term securities




Liability from bond issue

Revaluation of financial investm.


678 200
5 199 215
Project loans

Working assets
7 037 068
7 836 751
7 121 779
5 847 797
Other long term loans

Stocks
311 528
323 137


Long term liab. to daughter co-s

Raw materials
293 266
292 809


Long term liab. to other investm.

Intermed. & semi-finished products


156 996
158 596
Other long term liabilities

Livestocks

60
3 312 756
3 312 756
Capital consol.diff. from subsidiar.

Finished goods


5 611 733
5 129 299
Short term liabilities

Goods
18 186
28 397
15 167
15 667
Short term credits

Advance payments for stocks
76
1 871


From this: convertible bonds

Receivables
2 143 084
2 068 172
2 683 418
2 286 723
Short term loans

Debtors
1 486 451
1 416 059
131 186
251 494
Advance payments from debtors

Amounts owned by daughter co-s
40 389
260 168
1 094 060
880 017
Creditors

Amounts owned by other investm-s
12 849
12 848


Bills of exchange

Bills of exchange



27 491
Short term liab. to daughter co-s

Other receivables
603 395
379 097
10 660

Short term liab. to other investm.

Securities
3 362 998
2 107 537
1 677 242
1 667 907
Other short term liabilities

Shares in daughter co-s


611 534
1 449 659
Accruals

Other investments


122 621
191 424
Accrual of revenues

Treasury shares
1 984 972
1 535 544
472 462
406 546
Accrual of costs and expenditures

Short term securities
1 378 026
571 993
16 451
851 689
Deferred revenues

Total cash and bank
1 219 458
3 337 905




Cash at hand
194 836
186 807




Bank deposits
1 024 622
3 151 098




Accruals
621 415
600 061




Accrual of revenues
534 311
431 328




Accrual of costs and expenditures
87 104
168 733




Deferred expenditures






TOTAL ASSETS
51 719 220
57 235 454
51 719 220
57 235 454
TOTAL LIABILITIES

Audited, consolidated profit and loss statement of Danubius Hotels Rt. 2001
(Hungarian Accounting Standards)

HUF 1000



Distribution in revenue

%


2000
2001
index
2000
2001

Net domestic sales revenue
30 584 028
31 991 753
104,6%
100
100

Cap.value of own performance
186
595




Other income
987 901
492 841
49,9%



    From this:rewritten loss of value

531




Raw material costs
4 632 102
5 182 286
111,9%
15,1
16,2

Value of services used
5 316 409
5 593 824
105,2%
17,4
17,5

Value of other services
632 364
503 748
79,7%
2,1
1,6

Purchase price of goods sold
54 104
52 629
97,3%
0,2
0,2

Value of services sold
641 900
1 024 005
159,5%
2,1
3,2

Material-type expenditures
11 276 879
12 356 492
109,6%
36,9
38,6

Salaries and wages
6 574 683
7 262 186
110,5%
21,5
22,7

Other payments for personnel
734 775
746 962
101,7%
2,4
2,3

Contribution to salaries and wages
2 653 880
2 776 135
104,6%
8,7
8,7

Total payroll and related costs
9 963 338
10 785 283
108,2%
32,6
33,7

Depreciation
2 895 312
2 804 667
96,9%
9,5
8,8

Other expenditures
2 287 012
2 235 655
97,8%
7,5
7,0

    From this: loss of value

256 268


0,8

Operating profit
5 149 574
4 303 092
83,6%
16,8
13,5

Dividend and profit sharing receiv.

1 327




    From this: mother - daughter

811




Exchange gain on sale of shares

10 080




    From this: mother - daughter






Interest, exch.gain of inv.fin.assets






    From this: mother - daughter






Other interests received
228 721
159 833
69,9%
0,7
0,5

    From this: mother - daughter

49 747


0,2

Other financial income
675 516
538 439
79,7%
2,2
1,7

Financial income
904 237
709 679
78,5%
3,0
2,2

Exchange loss of inv.financial asset

8 400




    From this: mother - daughter






Interests payable
483 507
716 336
148,2%
1,6
2,2

    From this: mother - daughter

40 868


0,1

Loss of value of share,sec., deposit






Other financial expenditures
471 744
968 170
205,2%
1,5
3,0

Financial expenditures
955 251
1 692 906
177,2%
3,1
5,3

Financial profit or loss
-51 014
-983 227











Profit from ordinary activities
5 098 560
3 319 865
65,1%
16,7
10,4








Extraordinary income
105 333
10 933
10,4%
0,3


Extraordinary losses
149 406
111 562
74,7%
0,5
0,3

Extraordinary profit or loss
-44 073
-100 629




Profit before tax
5 054 487
3 219 236
63,7%
16,5
10,1

Taxes payable
1 021 376
886 252
86,8%
3,3
2,8

Profit after tax
4 033 111
2 332 984
57,8%
13,2
7,3

Profit reserves used for dividends

6 004




Minority interest
132 360
52 763
39,9%
0,4
0,2

Dividend payable
389 416
389 657
100,1%
1,3
1,2

Net profit as per balance sheet
3 511 335
1 896 568
54,0%
11,5
5,9

PROFIT ALLOCATION 2001

The Board of Directors of Danubius Hotels Rt. makes a proposition to the Annual General Meeting to pay a dividend of gross HUF 47 per shares.

The expected turning day of the dividend payment is the book of shares of the 21 May 2002 status and the first payment day is Monday, 27 May 2002.

An agreement will probably be drawn up with Keler Rt., like in the previous years, concerning the payment of dividends. According to the contract it is this company that shall effect payment and stamping on the back-sides of the shares in the capital and 19 county seats.

Our shareholders will be informed about the resolutions made at the Annual General Meeting from our announcements published in the 26 April 2002 issue of the Napi Gazdaság and the official paper of the Budapest Stock Exchange. 

Detailed information will be available in the company’s announcement papers related to the payment of dividends on 10 May 2002.  

BUSINESS TARGETS 2002

Danubius Hotels Rt. is looking forward with optimism to 2002 after a year that suffered from the effects of an abundance of negative trends and events. 

We hope that 

international efforts to fight terrorism will make tourism safer and the desire to travel that has come to a stand still in the fourth quarter of 2001 will return. However, we do not think that the number of guests arriving from far away countries in 2002 will reach the 2000 level, therefore we are strengthening our marketing activities primarily in the European countries. 

We assume that 

the degree of HUF strengthening having a negative effect on revenues will slow down or even stagnate.

We expect that

the efforts made by the National Tourist Board will present results this year and the number of tourists and businessmen visiting our country will grow dynamically. We hope for the growth of the latter especially at the time of the parliamentary elections. We are also hoping that the number of foreign guests visiting our country will increase through the effective marketing activities pursued by the new hotel chains that have set foot in our country as hotel operators in the recent two years. 

Taking into consideration all the above 

our company budgeted HUF 35,6 billion (+ 11,3%) revenue and HUF 5,7 billion (+ 78,1%) profit before tax for 2002 at consolidated level. 

As to the performance of the Hungarian hotels 

it is reasonable to expect occupancy to surpass the 2001 level of 64% which is not a quantity requirement but more of a quality improvement. An internal restructuring of the otherwise optimal average occupancy constitute the basis of revenue increase. Alongside keeping up the good performance of the 3-4* hotels in 2001 it is a basic requirement to increase the occupancy of the 4-5* hotels in the capital and at the same time drive average rates up and publicise the offers of the new hotels, reconstructed for several billion Forints, providing the most up-to-date services to more demanding guests of higher intentions for spending and corporate partners. The recently refurbished smaller and larger rooms earlier used for other purposes provide excellent basis for attracting incentive business and interest for conferences and events. Owing to the intensification of the accession process to the European Union business tourism is expected to pick up.

Opening up towards the domestic market that started 3 years ago increased the number of domestic guests within the guest portfolio by 1% from year to year.  Besides further popularising domestic family recreation and holiday programmes our target is to encourage guests to try the services of our F&B units with different special offers for events and families and to introduce the wide range of possibilities offered in the framework of our fitness-wellness programme to domestic awareness.

The Czech hotels 

Dynamic revenues are most likely to be produced by our foreign subsidiaries.

The continuous yet step by step improvement of hotel and F&B services allow for further significant increase of average rates in the hotels operated in Marianske Lázné. As a result of the successful activities of the Stuttgart located travel agencies covering Germany and Austria, the market of the Czech hotels expanded, their services are known and acknowledged throughout Europe, therefore we are confident that they will manage to achieve the outstanding 78,3% average occupancy reached in 2001 this year too.

 Costs

The new organisational structure introduced by the end of the last and beginning of this year and the related staff reduction is decisive in the development of costs. Not only the impact of saving on payroll proved to be effective but also the operating costs of slimming down administrative head count in the course of the restructuring. We budgeted an average 5% payroll increase at company level, with the aim of differentiating for the benefit of valuable young colleagues and employees of less income. 

The value and useful life of certain properties went up significantly as a result of the reconstruction, which forced us to modify the depreciation rates and reduce costs. Savings are further initiated by a reconstruction programme more moderate than last year.

Plans for acquisition

The budgeted main figures of the consolidated profit and loss statement do not include the income or costs of any new investments the related contract of which have not been signed at the time of the preparation of the business policy. The official notification of the Slovakian National Asset Fund is at the disposal of our company according to which the Czech Lécebné Lázné (95,36% our subsidiary) won the privatisation tender invited for the acquisition of 67% of Slovenske Liecebne Kupele Rt., however, the signing of the contract, the payment of the purchase price and the transfer of the shares are expected to take place in the near future. The consolidation of this company may further increase our revenues, expenses and its financing may cause further modifications to the rows showing financial activities both in the B/S and the profit and loss statement.

Our colleagues

In order to develop the professional skills of our colleagues and to improve the knowledge of foreign languages we continue to enrol them on domestic and foreign training programmes to provide higher level of services to our guests. We endeavour to improve working conditions together with the trade unions and the works’ council.

To fight fierce competition and to compensate its luring effect we are elaborating a succession and career plan to provide promotion possibilities to young able experts and a positive vision of future.

Moderate reconstruction programme

Following the strong reconstruction policy of the recent years we are going to concentrate on the usual maintenance works in 2002 from among which the room refurbishment of two hotels (Thermal Hotel Helia, Hotel Stadion) are to be emphasised. In case of a successful contractor’s tender we are planning to carry out the complex reconstruction of Hotel Nádor in Pécs.
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